
enhancing the quality of life 
in the communities we serve

restaurant &
entertainment group 



Based in Texas



Nationally Connected

+ KNOWLEDGEABLE 
LOCAL EXPERTISE.

WIDE GEOGRAPHICAL 
REACH

Falcon serves as your outsourced real estate department. 
We’re your single point of contact with national reach via 
our local experts Realty Resources.

Realty Resources is a member-owned retail real estate 
brokerage group with nearly 55 partner offices of leading 
firms in more than 30 cities around the country all 
combined into one network.  

Additionally, Falcon has strategic partners in nearly all 
additional major markets throughout the U.S. ensuring 
Falcon’s clients enjoy the best of both worlds:



Puttshack

Coco Shrimp



We have an eye for 
the unexpected

In my opinion, Falcon is the gold standard for brokers throughout the 
country. Their consistent hard work, knowledge of the market, and 
creativity are just a few of many attributes that have put our brand in 
position to have great success in an extremely competitive market.
Blaise Hadley, Coco Shrimp

Low-hanging fruit rarely translates into high returns. 
That’s why we look for less obvious opportunities, 
applying creative thinking and discerning judgment to 
hard data so we can capitalize on advantages others 
might be missing.



Thirsty LionPortillo’s

Gloria’sHaywire



We do what’s right, 
not just right now

Following the acquisition of a substantial Wendy’s portfolio in the Dallas/Fort 
Worth market in 2021, we selected Falcon Realty Advisors to represent our 
real estate needs after a detailed interview process of several Brokerage Firms 
in DFW.  Michael and Walker are exceeding our expectations with their high 
level of service and understanding of WKS needs for new growth and portfolio 
decisions.  Their analytic tools and application to our strategy is exceptional 
and based firmly with a very high level of integrity and professionalism.

Daniel Rooney, Director of Real Estate, WKS Restaurant Group

It’s our responsibility to sometimes tell clients things 
they may not want to hear. In our book, long-term 
compatibility trumps instant gratification any day of the 
week — and creates much happier marriages of client and 
community.

It’s more than transactions to us. We’re patient to find the 
right location. Sometimes the ideal fit isn’t right today.



Revolving Kitchen

54th Street Restaurant & Drafthouse



At Falcon, it’s not a matter of “us” and “them” — it’s a 
matter of “we.” We work with clients whose cultures 
align with our own, and whose organizations we fully 
embrace. That means we’re invested, not just from a 
financial perspective, but from an emotional one as well.

We have boundary issues 
– in the best way possible

We get behind the curtain to learn your business and your priorities. 
In our eyes, we don’t work for you; we’re an extension of you.

Michael Walters, President, Restaurant & Entertainment Group

We are absolutely thrilled with Falcon and the job they have 
done for us in Texas. They immediately understood what we 
were looking for and were able to help us better understand 
the market. Our stores are doing phenomenal and we are 
excited to grow further in Texas with Falcon’s help.

Tom Norsworthy, Owner & President, 54th Street Restaurant & Drafthouse





Where some see transactions, we see long-term 
investments. It’s an attitude that applies to every aspect 
of our firm, from our “quality over quantity” approach 
to our focus on community, and from our culture of 
collaboration to our lightning-fast responsiveness to 
clients. It’s all about making connections that make a 
difference.

We build bridges

For more than 20 years, we’ve worked successfully with Falcon 
to pinpoint the best communities to roll out new stores. They 
are an integral extension of our team and know our business 
inside and out, making it an invaluable partnership.

Whole Foods

Our clients—and the relationships that we’ve built together—have 
been key to Falcon’s growth. Many of our clients have been with us 
for 15–20 years and we see that as a clear indicator of our success.

Tim Hughes, President/CEO



Boutique shop with 
big firm experience
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•	 Market Strategy
•	 Site Selection
•	 Negotiations & Coordination
•	 Build to Suit
•	 Construction Management
•	 Concept & Branding Advisory
•	 Franchise Recruitment
•	 Surplus Disposition
•	 Private Equity
•	 Sale/Leasebacks

Falcon’s Restaurant & Entertainment Group has been 
advising clients on a variety of services since 2002.

I worked with the Falcon Team while I was CEO of Eatzi’s Market & 
Bakery.  Their long term view impressed me and set them apart from 
others that I have worked with. Working closely with them today has only 
strengthened my original opinion. They treat every location like it will be 
your only location.”

Lane Cardwell, Restaurant & Entertainment Group

Services



Why the Falcon Team

100%
FOCUSED

Falcon has more than 20 years expertise in the rollout 
of new retail, restaurant & entertainment concepts 
throughout Texas and US markets.

1

NATIONAL
REACH

Use our national network and relationships for new 
intelligence and solutions outside of our local market.

4

POWER
OF NO

Prioritize sites that fit. We’re in it for the long haul and 
we advise our clients accordingly. Patience = success.

5

We have unique team expertise to leverage. 
We believe that two heads are better than one.

TEAM 
APPROACH

2

ART & 
SCIENCE

We start by looking for a concept we can believe in. 
Identify the crave — understand the art — develop the science.

3



Stakeholder Partner Map

CLIENT

DEVELOPMENT

Acquisitions
Built to Suits
Construction 
Management

INVESTMENTS

Private Equity
Sale/Leasebacks

RESEARCH

GIS/Mapping 
Strategies

Regression Studies

REAL ESTATE

Site Selection
Surplus Strategies

Local
Regional
National

CONSULTATION

Lane Cardwell/DIR 
Falcon

Restaurant/
Entertainment

BRANDING/
DESIGN

Architect
Graphic Design LEGAL

Permitting
Leases/Contracts

Title
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Notes



Let’s work together
to enhance our 

communities



972.404.8383

7859 Walnut Hill Lane
Suite 375

Dallas, TX 75230

falconcompanies.com
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